
Housing Scrutiny Sub-Committee 3 October 2016 

 
Present: Councillors Councillor Pat Vaughan (in the Chair),  

Bob Bushell, Paul Gowen (substituted for Gary Hewson), 
Jackie Kirk and Jane Loffhagen 
 

Apologies for Absence: Councillor Gary Hewson and Councillor Keith Weaver 
 

Also in Attendance: Gaynor Brown, Eric Jenkinson, Caroline Coyle-Fox and 
Brian Botham 
 

 
16.  Confirmation of Minutes - 8 August 2016  

 
RESOLVED that the minutes of the meeting held on 8 August 2016 be confirmed. 
 

17.  Declarations of Interest  
 

No declarations of interest were received. 
 

18.  LTP Matters (Verbal Report) 
 

Eric Jenkinson, Chair of LTP advised on the following matters: 
 

 Membership of LTP had increased but they had since lost 2 members 

 The Housing Roadshow had been successful  

 There had been a good turnout at the family fun day which was held at the 
Drill Hall 

 8 LTP representatives had attended the ARCH conference on 22 
September 2016 

 The next LTP meeting would be held on 12 October 2016 

 LTP members would be attending a report writing course at City Hall 

 Representatives had attended the East Midlands Tenant Participation 
Forum  

 
RESOLVED that the update be noted with thanks. 
 

19.  Housing Revenue Account Final Outturn 2015/16  
 

Bob Ledger, Director of Housing and Regeneration 
 

a. presented the 2015/16 outturn on the Housing Revenue Account (HRA) 
 

b. advised that the revised budget for 2015/16 amounted to £29,016,000 for 
2015/16 the HRA net revenue outturn was set as a deficit of £112,900 
resulting in an estimated level of general balances at the yearend of 
£1,004265 
 

c. referred paragraph 4.1 of the report and summarised the key variances 
 

d. advised on the additional contributions to earmarked reserves as detailed 
at paragraph 4.3 of the report 
 



e. advised on the surplus of £357,639 would result in HRA balancing 
increasing to £1,244,739 which was above the £1m prudent minimum 
assessed in MTFS 
 

f. further advised that it was approved by Executive that a new HRA 
earmarked reserve be created to support the delivery of strategic projects 
within the HRA and  £240,000 was contributed into the reserve 
 

g. advised that after accounting for transfers to earmarked reserves the 
increase in HRA balances as at 31 March 2016, in line with the MTFS and 
the HRA business plan. 
 

 
Members referred to Appendix B and asked for clarification on the £500,000 
Repairs Account. 
 
Bob Ledger, Director of Housing and Community Services  explained that this 
was a balancing fund which meant that the Council kept a number of resources 
for a safety net. The balance had been reduced from £750,000 to £250,000 in 
line with a review of HRA balances. 
 
Members further asked if there was a major storm or flood would this fund be 
used. 
 
Bob Ledger confirmed that this fund would be the first port of call. 
 
RESOLVED that the contents of the report be noted. 
 

20.  Housing Revenue Account Quarter 1 - 2016/17  
 

Bob Ledger, Director of Housing and Regeneration  
 

a. presented the first quarter (Qtr 1 2016/17) outturn on the Housing 
Revenue Account 
 

b. referred to paragraph 3.1 of the report and advised that the net revenue 
budget was set as a surplus of £82,380 which would result in an estimated 
level of general balances at the year-end of £1,087,130 
 

c. advised that the HRA was currently projecting an overspend of £59,746 
which would lead to General Balance of £1,027,380 at the end of 2016/17 
 

d. summarised the key variances: 
 

 Dwelling Rent – additional income £(76,000) 

 Charges for services and facilities – reduced income £116,000 

 Investment interest – additional income £(26,100) 

 Supervision & Management – additional spending £50,000 
 

e. referred to paragraph 4.3 of the report and advised that the level of 
forecast HRA balances would be monitored closely during the year and no 
specific actions were recommended at this time 
 

f. advised that the current forecast assumed that corrective action currently 
being undertaken would bring performance back in line with levels 



assumed in the budget.  
 
The committee asked the following questions, made the following 
comments and received relevant responses: 
 
Question: Referred to additional spending and asked what this included. 
Response: The additional spending included the Lincare business plan 
allowance which was £50,000. 
Question: Asked if there were many people signing up for Lincare. 
Response: There were over 5000 people using Lincare, the aim was to 
make the scheme viable to keep the service.  
 
RESOLVED that the Quarter 1 performance of the Housing Revenue 
Account be noted. 

 
21.  Housing Investment Programme 2015-16  

 
Bob Ledger, Director of Housing and Community Services 
 

a. presented a report to provide an update on the Housing Investment 
Programme for the 2015/16. 
 

b. gave an overview of the background to the report as detailed at paragraph 
2  and advised that a major review of the Housing Business Plan during 
the financial year resulted in an increase to the budgeted planned 
expenditure for 2015/16 to £15,725,913.  
 

c. advised that the final spend on the programme as at 31 March 2016 was 
£15,426,544 which equated to 98.10% of the approved programme. 
 

d. advised  that the contingency reserve for 2015/16 was a £306,298 and this 
was to cover any required works that were outside of the main Decent 
Homes programme but still relate to Housing Investment  

 
e. referred to the table at paragraph 5 of the report and summarised the 

elemental performance as at 31 March 2016 compared to the estimated 
programme for the 2015/16 financial year. 

 
f. gave an overview of the property improvement and refusals for 2015/16 as 

detailed at paragraph 6.1 of the report 
 
The Committee asked the following questions, made the following comments and 
received the relevant responses. 
 
Question: Referred to paragraph 5.2 and asked for more information on the New 
Build. 
Response: Clarified that the new build projects were technically completed at the 
start of this financial year, but they were practically completed at the end of the 
last financial year. 
Question: Referred to paragraph 6.1 and asked why 109 tenants had refused 
proposed improvement works. 
Response: The information was collected on individual cases, sometimes elderly 
tenants refused work because they did not want the upheaval. The work would be 
completed when the property was re-let. 
Question: When would Jarvis House be refurbished? 



Response: Not at the moment, currently work was being undertaken at the other 
2 tower blocks to look at what refurbishment work was needed. 
Question: Asked for information on adaptations to Council properties. 
Response: The City Council paid for adaptations to Council properties and the 
County Council paid for adaptations to private housing. It was set out in the HRA 
and more information could be circulated after the meeting. 
Question:  Asked for information on the removal of asbestos from properties. 
Response: Advised that asbestos was only removed if there was damage to it. 
40% of properties had been surveyed for asbestos last year. 
Question: Residents were being approached by utility companies to have their 
meters changed to smart meters. Should the companies be asking permission 
from the Council instead of tenants? 
Response: The utility companies should be contacting the council, suggested 
that an article be included in the next tenants newsletter advising tenants to refer 
utility companies to the Council. 
 
RESOLVED that the final outturn of the capital programme in 2015/16 be noted. 
 
 

22.  Work Programme 2016 -2017  
 

The Democratic Services Officer 
 

a. presented the work programme for the Housing Scrutiny Sub Committee 
for 2016/17 as detailed at appendix A of the report. 
 

b. advised that this was an opportunity for the committee to suggest other 
items be included within the work programme. 
 

Bob Ledger, Director of Housing and Regeneration asked for clarification on the 
unscheduled item relating to Secure Tenancies. 
 
The Democratic Services Officer confirmed that this would be clarified with the 
Chair before the next meeting.  
 
Bob Ledger, further asked that committee be specific in their requests when 
adding an item to the work programme. 

 
RESOLVED that the work programme be agreed. 
 


